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SITUATION / RESEARCH / PLANNING
Downtown Reno has experienced significant challenges associated with urban blight, declining foot traffic, and 
an outdated perception as a destination. Despite years of grassroots efforts and progress, downtown lacked a 
cohesive, positive narrative capturing its ongoing revitalization and unique community spirit. Research identified 
a critical need to showcase the remarkable progress made in cleanliness, safety, business diversity, and cultural 
vibrancy to revitalize both resident and visitor engagement.

The Downtown Reno Partnership (DRP), representing 110 city blocks and 1,500 property owners, developed 
the “Positively Downtown” campaign as a strategic initiative to celebrate and amplify this positive momentum, 
reach a broad audience, and foster community participation. The campaign was designed to shift public 
perceptions, increase awareness of downtown Reno’s assets, and encourage local pride and economic growth.

SMART OBJECTIVES
•	 Increase pedestrian and visitor traffic downtown 

by 15% within 12 months of campaign launch.

•	 Engage at least 40 community members through storytelling 
and social media participation within the first 6 months.

•	 Enhance downtown cleanliness by collecting and removing over 
70,000 lbs of trash within one year.

•	 Achieve measurable media coverage across at least 10 local 
and regional outlets within 9 months.

•	 Distribute campaign materials to 50+ district-branded locations 
by campaign midpoint.

STRATEGIES
•	 Integrate community-driven storytelling with visual branding and 

environmental improvements to create authentic engagement.

•	 Deploy multi-channel marketing including digital, physical 
activation, and partnerships with city and media to 
maximize reach.

•	 Leverage arts, business, and cultural investments as focal 
points to celebrate the district’s unique character.

•	 Utilize ambassadors and infrastructure upgrades to tangibly 
improve public space and perception.

TIMELINE

GOALS / ACTION

To establish Downtown Reno as a 
cleaner, safer, vibrant, and culturally 
rich district that attracts residents, 
tourists, and businesses, fostering 
long-term sustainable economic and 
social growth.

BUDGET AND RESOURCES

Total campaign budget: $45,000 
(combination of cash and donated 
goods/services)

•	 $15,000 cash budget included 
$10,000 for commercial video 
production, printing, and signage.

•	 $30,000 worth of donated media 
buying, creative services, and 
materials to support launch and 
ongoing outreach.

Personnel included DRP staff, 
marketing agencies, community 
volunteers, and partnerships with 
City of Reno and local media outlets.

2025-2026: Progressive groundwork and neighborhood improvements established the foundation.

Early 2025: Campaign development, production of assets, and strategic planning.

Mid 2025: Official campaign launch and activation events.

6-12 months post-launch: Ongoing activations, media placements, and evaluation.

RESEARCH / AUDIENCE
The campaign targeted a diverse range of stakeholders including local residents, business owners, tourists, 
and community leaders invested in downtown Reno’s revitalization. Secondary audiences included potential 
visitors and investors, media outlets, and city governance.



TACTICS
•	 Community story collection 

and social media campaigns.

•	 Branded public infrastructure 
(trash cans, flower baskets, banners).

•	 Digital and physical marketing assets 
(videos, posters, ads in multiple languages).

•	 Public events and outreach presentations.

•	 Collaborations with City of Reno 
and local media.

•	 Commercial video production 
and merchandise distribution.

IMPLEMENTATION
The campaign officially launched at the National 
Automobile Museum, featuring an announcement 
event that brought together key stakeholders, city 
officials, local businesses, and media. 
Key components included:

•	 Installation of 200+ fully wrapped trashcans 
branded with neighborhood-specific graphics 
and QR codes linking to community advocates 
and entrepreneur stories.

•	 Upgraded street signage, flower baskets, 
and large wayfinding banners to enhance 
aesthetics and provide information.

•	 A digital toolkit enabling community members 
and travelers to submit stories, photos, 
and videos to celebrate their  
downtown experiences.

•	 Deployment of swag (coffee mugs, stickers, 
shirts, pins, etc.) to increase campaign visibility.

•	 Production of commercial-quality videos, 
digital and print advertisements of real 
locations with dual-meaning headlines in both 
English and Spanish for use across TV, 
social media, and local airport displays.

•	 Live presentations, lunch-and-learns, 
and business signage rollouts to deepen 
stakeholder involvement.

•	 Strategic media buying partnerships to extend 
campaign reach via OTT streaming, billboards, 
PPC campaigns, and airport ads.

•	 A grassroots activation, Rollin Reno, further 
engaged the community with dynamic 
public experiences.

EVALUATION / RESULTS
The “Positively Downtown” campaign delivered 
outstanding outcomes across multiple 
performance indicators:

•	 Over 400,000 pounds of trash were collected in 
12 months, contributing to the cleanest downtown in 
recent memory.

•	 Hundreds of tourists and locals reported increased 
visits and positive experiences downtown.

•	 Website analytics showed significant growth in online 
engagement:

•	 	Active users increased to 88,000, a 19.4% rise 
over the previous year.

•	 New users increased by 20.1%, 
reaching 87,000.

•	 Total visitors grew by 10.1%, totaling 416,000 
for the year.

•	 Extensive local media coverage in outlets 
including rgj.com, 2news.com, kolotv.com, 
and foxreno.com, with recurring features about 
downtown programming and revitalization efforts.

•	 Earned media exposure increased by 53.7%, 
achieving a total reach of 782 million, with stories 
averaging $7.23 million in media value over 
previous periods.

•	 The City of Reno adopted “Positively Downtown” 
as part of their redevelopment initiative, investing 
$10,000+ in OTT streaming ads to boost 
local tourism.

•	 Community engagement milestones surpassed 
targets with over 500 story submissions 
and widespread use of the digital toolkit.

•	 The campaign became the leading story driver for 
downtown activation with sustained visibility in local 
and regional media.

•	 Tangible improvements in public space management, 
safety outreach, and business vibrancy were 
documented in coverage and local reports.

The campaign’s measurable success in driving physical 
visitation and digital engagement underscores its 
strategic impact in elevating Downtown Reno’s 
reputation as a vibrant, thriving destination.

This initiative has laid a foundation for continued growth, 
community cohesion, and economic revitalization in 
downtown Reno, demonstrating the power of integrated, 
grassroots, and multimedia campaign approaches.



POSITIVELY DOWNTOWN PRESS CONFERENCE
IN ATTENDANCE - CITY OF RENO MAYOR, RENO CITY COUNCIL, 
GOVERNORS OFFICE REPRESENTATION, LOCAL MEDIA. 



OUTDOOR SIGNAGE + MURALS

VISIT DOWNTOWNRENO.ORG/
POSITIVELY-DOWNTOWN-
NEWS-SEGMENT 
FOR OUR WHOLE CATALOGUE

BIWEEKLY COVERAGE
Biweekly FOX 11 news segment 
highlighting the businesses, 
events, and revitalization efforts 
driving positive momentum 
in Downtown Reno.

KOLO 8 IN STUDIO WITH DENISE WONG

DOWNTOWN MAKEOVER

WHAT’S UP DOWNTOWN

KTVN 2 NEWS

https://downtownreno.org/positively-downtown-news-segment/
https://downtownreno.org/positively-downtown-news-segment/
https://downtownreno.org/positively-downtown-news-segment/


BRANDING + VISUALS
LOGOS

CAMPAIGN TAGLINES

BRAND GUIDE

MINUS 
THE DUST.

Art of the Burn
without
the crowd

Rock On!
WE’RE
ALWAYS
HOPPIN’’

No Last Call.

Northern 
lights

Nevada's
WE’RE a 
Knockout

No Longer
the Punchline.

their 
craft

Masters of



BRANDING + VISUALS
CUSTOM ILLUSTRATED MAP AND DESIGN SYSTEM

CUSTOM ILLUSTRATED ICONOGRAPHY
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BRANDED MERCHANDISE & APPARAL



PRINT ADVERTISEMENTS 
Ad placement in reno-tahoe international airport.
Ads in both english and spanish.
Print ads in multiple local magazines.



LANDING PAGE: DOWNTOWNRENO.ORG/POSITIVELY-DOWNTOWN
Website analytics showed significant growth in online engagement:
Active users increased to 88,000, a 19.4% rise over the previous year. 
New users increased by 20.1%, reaching 87,000. Total visitors grew 
by 10.1%, totaling 416,000 for the year.

DOWNTOWNRENO.ORG/POSITIVELY-DOWNTOWN

http://downtownreno.org/positively-downtown


DOWNLOADABLE TOOLKIT
A digital toolkit enabling community members 
and travelers to submit stories, photos, and videos 
to celebrate their downtown experiences.



STORY SUBMISSIONS FROM THE COMMUNITY
COMMUNITY INTERACTION -  OVER 500 STORY SUBMISSIONS 



POSITIVELY DOWNTOWN HYPE VIDEO
Production of commercial-quality videos, of real locations with dual-meaning headlines 
in both English and Spanish for use across TV, social media, and local airport displays. 
The City of Reno adopted “Positively Downtown” as part of their redevelopment initiative, 
investing $10,000+ in OTT streaming ads to boost local tourism.

https://youtu.be/Od6C_6vqbzk?si=0U-U1JEdXt58Btfq
https://youtu.be/Od6C_6vqbzk?si=U6LsrqdeTcakSDKd
https://youtu.be/Od6C_6vqbzk?si=0U-U1JEdXt58Btfq


FEATURED STORY - MARK ESTEE
CEO AND FOUNDER OF LOCAL FOOD GROUP

VIDEO FEATURE

WRITTEN FEATURE:
READ MARK’S STORY NOW

https://youtu.be/ljlAlWHIAe0
https://youtu.be/ljlAlWHIAe0
https://downtownreno.org/2026/07/mark-estee/115618/


PRESIDENT OF RENO OPERATIONS FOR JACOBS ENTERTAINMENT
FEATURED STORY - JONATHAN BOULWARE

VIDEO FEATURE

WRITTEN FEATURE:
READ JONATHAN’S STORY NOW

https://youtu.be/Z7LR6RiOP6w
https://youtu.be/Z7LR6RiOP6w
https://downtownreno.org/2026/07/j-resort-and-reno-neon-line-revitalizing-downtown-renos-arts-scene/115812/


FOUNDER CORDILLERA INTERNATIONAL FILM FESTIVAL
FEATURED STORY - EMILY SKYLE

VIDEO FEATURE

WRITTEN FEATURE:
READ EMILY’S STORY NOW

https://youtu.be/dDVw6t-6ECc
https://youtu.be/dDVw6t-6ECc
https://downtownreno.org/2026/07/cinema-and-film-in-downtown-reno-a-rich-history-and-a-bright-future/115672/


PRESIDENT THE UNIVERSITY OF NEVADA, RENO
FEATURED STORY - BRIAN SANDOVAL

VIDEO FEATURE

WRITTEN FEATURE:
READ BRIAN’S STORY NOW

https://youtu.be/CaO0YM9CGf0?si=RYCWiXhCkljYpSn-
https://youtu.be/CaO0YM9CGf0?si=RYCWiXhCkljYpSn-
https://downtownreno.org/2024/10/brian-sandoval/53541/


FOUNDER OF HOME MEANS NEVADA
FEATURED STORY - SCOTT DUNSEATH

VIDEO FEATURE

WRITTEN FEATURE:
READ SCOTT’S STORY NOW

https://youtu.be/m3SUeqbPL-M?si=mvSHWYRbSXLssfiO
https://youtu.be/m3SUeqbPL-M?si=mvSHWYRbSXLssfiO
https://downtownreno.org/2024/08/scott-dunseath/52269/


CEO, PIONEER CENTER OF PERFORMING ARTS
FEATURED STORY - DENNYSE SEWELL

VIDEO FEATURE

WRITTEN FEATURE:
READ DENNYSE’S STORY NOW

https://youtu.be/8LZd1v83I98?si=9P320JncnmI2jvji
https://youtu.be/8LZd1v83I98?si=9P320JncnmI2jvji
https://downtownreno.org/2024/08/dennyse-sewell/52301/


CEO AND FOUNDER OF TOLLES DEVELOPMENT COMPANY

FEATURED STORY - PAR TOLLES

VIDEO FEATURE

WRITTEN FEATURE:
READ PAR’S STORY NOW

https://youtu.be/RqP627CX7Ds?si=aZKdZWDiu6pprxb0
https://youtu.be/RqP627CX7Ds?si=aZKdZWDiu6pprxb0
https://downtownreno.org/2024/08/par-tolles/52309/


PRESIDENT, NATIONAL AUTOMOBILE MUSEUM
FEATURED STORY - PHIL MACDOUGALL

VIDEO FEATURE

WRITTEN FEATURE:
READ PHIL’S STORY NOW

https://youtu.be/ZIImxiYaUPE?si=sYSAcBQIglDn2lme
https://youtu.be/ZIImxiYaUPE?si=sYSAcBQIglDn2lme
https://downtownreno.org/2024/08/phil-macdougall/52284/


BRANDED TRASH CANS
Installation of 200+ fully wrapped trash cans branded 
with neighborhood-specific graphics and QR codes linking 
to community advocates and entrepreneur stories.



OUTDOOR SIGNAGE + MURALS

CUSTOM ILLUSTRATED MURAL

The positively downtown window decal 
can be found at businesses throughout 
downtown, proudly representing their 
support for the campaign and its mission.

using construction zones as an opportunity to show positivity

Upgraded street signage, flower baskets, and large wayfinding 
banners to enhance aesthetics and provide information.



SOCIAL MEDIA INTEGRATION
SOCIAL MEDIA / EVENT POSTS / CONTENT CREATORS
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Downtown Reno Partnership
The Downtown Reno Partnership is a 501c6 nonprofit
business improvement district in Reno, NV working to
make downtown safer, cleaner and more vibrant.

36
posts

100
followers

154
following

user_name
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Downtown Reno Partnership

Downtown_Reno  

Add a comment...

Our home

3.258 likes

Lorem ipsum dolor sit amet
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Having Fun!
NOT THE BEST 

BUT STILL 

POSITIVELY DOWNTOWN SUBCAMPAIGN- ROLLIN’ RENO
A grassroots activation, Rollin Reno, further engaged 
the community with dynamic public experiences.


